
Severn Woods HOA
June 2024 Meeting



Agenda

❖ Recap
❖ Current Standing

➢ Property value-wise
➢ Business-wise
➢ Financially

❖ News
➢ Grant
➢ Police Activity
➢ Front Signs

❖ Old Business
➢ Last Meeting’s Minutes
➢ Old Propositions

❖ New Business
➢ Vinyl fence vote
➢ Open forum/any new proposal requests?



Recap
(Last Year)



Broken/Dangerous Utility Boxes

❖ 81 broken/old utility boxes were reported to county
❖ 78 of them replaced by utility companies/the county (over 2 months)



Sidewalks Fixed (plus Utility Boxes)

❖ County replaced all sidewalks in our community sidewalks 
that were hazardous

❖ Also see examples of replaced utility boxes



Social Media Refresh

❖ New Facebook page created

❖ 17 posts since October 
(~1 every 2 weeks)

❖ Posts about BWI flight path changes, some of our 
initiatives, super bad weather PSA, etc.

❖ 49 followers today 
(from the community)



Website Expansion

❖ Supports HTTPS now
(no more scary warnings)

❖ Added hot-links so people can self-service directly with 
the county/find information easier.

❖ Made it work better on phones (mobile devices)

❖ Other helpful things for new homeowners like a 
countdown on when trash is picked up, who provides 
what cans, internet providers, & schools.



Mail-in Voting was a Success

❖ For a month encouraged owners to 
drop off ballots or mail them in

❖ Received 54 ballots of 99 homes 
in good standing

❖ Only 1 of 12 Props passed but all 
others had 78-91% still in favor, 
just lacked required minimum 
votes.



Standing



Property Values (Real)

❖ 6 homes sold in 2022
❖ 2022 Avg. Home Sale Price = 

$447,525

❖ 4 homes sold in 2023
❖ 2023 Avg. Home Sale Price = 

$494,070 (↑10.4%)



Business Standing

❖ We’re in good standing
➢ We filed our taxes

➢ No pending issues with state/federal 
governments 



Landscaping - Details

❖ Mowing the following 7 areas every 2 
weeks from April to end of October.



News



Grant for Fence

❖ Plan to replace the ~1050 feet 
of fence on street with vinyl 
fence

❖ We applied for it

❖ State of it now?



Police/Fire Activity in Community (last year)

❖ No fires

❖ Police called a few times for noise complaints 
and some loose animals (which is the right thing 
to do)

❖ 2 crimes that we know of/could find

➢ October 26th, 2023 - couple minors used a hack 
they learned on TikTok to attempt or succeed in 
breaking into 3 Hyundais in our community.

■ Thanks to Ring cameras and other evidence 
police could find, the kids were found and civil 
charges were allowed to be brought up against 
them by our neighbors if they wished.

■ We recommended anybody with a Kia or 
Hyandai from 2011-2022 with a key-ignition 
start take it into a dealership to get it retrofitted 
for free by Hyandai to defend against this kind 
of break-in.

➢ March 21, 2024, coincidental traffic stop 
on/outside our street of 4 men between 19-21 
years old were arrested and one tried to flee from 
vehicle in/around our area.



Police/Fire Activity around Community (last year)

2024 (up through now) 2023 2022

● Crime mostly still localized to mall and Meade Heights area (which are being regularly policed)



Front Signs

❖ Gave some attention to the front signs.

❖ Now illuminate at night thanks to a couple cheap solar panel lights. 
Only community now in the area we know that light up at night.

Before:

After:



Old Business



Mosquitos

❖ In 2022 owners raised issue about influx in mosquitos in community

➢ the board in 2022 called the county to look into it and they serviced the 
ponds and the back of the dam also (pretty sure).

❖ Last meeting (Oct. 2023) homeowner raised mosquitos were still bad.

❖ Board did some research and believe we finally determined why…

        (next slide)



Mosquitos - the Minor Problem (fixed)

❖ A number of containers/trash exist behind our 
community that were filled with water.

➢ All has since been turned over or properly thrown away



Mosquitos - the Bigger Problem

❖ Area behind community is “100-year flood plain”.

❖ Bigger streams are being maintained.
❖ Smaller streams… cannot

Example Big Stream Example Small Stream How the ponds are connected by these streams



Proposition 1 - Quorums

❖ We’d like to split it up:

➢ #1a. Approving Homeowner Meeting Minutes wouldn’t require quorum

➢ #1b. The second half to keep the 60% initial quorum for all other things but 
remove stipulation that modifying our governing documents requires majority of 
total homes (not just of those voting) also to vote in the affirmative for it to pass.



Proposition 2 - Director Seats

❖ Was passed!

Was the allowing of total directors to fluctuate from anywhere between 3 to 9 
not hard-set at “9”.



Proposition 3 - Electronic Voting

❖ Propose we drop it in favor of only mail-in.

Reasoning: Some distrust electronic voting and mail-in voting was proven 
very successful.



Proposition 4 - Board Ethics

❖ Propose keeping.
➢ Open up floor for any proposed edits by homeowners:



Proposition 4 - Board Ethics - DRAFT section 1 of 3

“Section 1.  Defining Ethics & Consequences.  Failure to adhere to any of the following shall be undeniable grounds to remove 
said Director or otherwise be a disqualifier from individuals becoming a Director (acting or otherwise).

A. Nepotism/Conflicts.  No two Directors shall be currently from the same household or the same family.
B. Conflicts of Interest.  No Director shall allow the Board to hire their own companies, companies of their family, or use 

one of their business's products or services while being a director without making it known and recusing themselves from 
voting on said vendor.

C. Not Performing Duties.  Failure to attempt to have an official homeowner meeting at least once a calendar year as 
indicated by sending notices for such or failing to show up and/or run said meeting.

D. Favorability.  Unequally applying or reinforcing the covenants between Members of the Association.
E. Misappropriation. Stealing money or reimbursing without Board approval.
F. Anonymity.  Selling, sharing, or any personal or malintent use of the names, contact information, or other identifiable 

information of people within the association to anybody other than law enforcement, the county, or fellow Directors for 
official business. If the identity of a Owner can be protected, it should simply be stated as “a homeowner” or “a member of 
the association”. 

G. Other.  Any other abuse or breaking of what may be considered ethical behavior that’s been discovered by a fellow 
Director or raised by a Owner.”

NOTE - attorney may need to adjust exact phrasing.



Proposition 4 - Board Ethics - DRAFT section 2 & 3

“Section 2. Voting and Re-elections.  If a Director is ever removed due to violating ethics, who doesn’t step down 
willingly, they shall retain the right to vote as a homeowner as long as they are up to date with their dues. However, 
they, their kin, and anybody else residing in their same residence while they remain an Owner will be unable to run 
again or otherwise be elected to a Director or Acting-Director position.

Section 3.  Abuse.  If there is ever an abuse or breach of the aforementioned sections in this article and the Director 
does not call for a standard or special meeting to occur within 90 days with the homeowners to examine the facts 
themselves and vote for the keeping or removal of said director, it shall fall on the Owners. Under Maryland Law in 
these circumstances it shall be the Homeowners responsibility to write to the county to interfere and put in place 
temporary leadership until the Director or entire Board can be replaced. In such a case and if the county finds it so and 
any Director is removed, Section 2 shall also apply to any Directors not doing their due-diligence to host said 
meeting.”’

NOTE - attorney may need to adjust exact phrasing.



Proposition 5 - Election Procedures

❖ Propose we drop it in favor of just board maintaining some ongoing 
publicly-facing procedures that can be receive minor updates as time 
goes on.

Protections and general guidelines already in place in our Articles of 
Incorporation.



Proposition 6 - Ineligible Votes

❖ Propose we adjust it.

It’s already the way voting is supposed to be done in the state of 
Maryland for HOAs, propose just adding a definition of what “In good 
standing” means (not more than 90 days late on payments) and append 
this “in good standing” in a couple places in our governing documents. 



Proposition 7 - Calls to Votes by Homeowners

❖ Propose we drop it in favor of just board maintaining some ongoing 
publicly-facing procedures that can be receive minor updates as time 
goes on.



Proposition 8 - Mail-In Voting

❖ Propose we drop it in favor of just board maintaining some ongoing 
publicly-facing procedures that can receive minor updates as time goes on.



Proposition 9 - Board’s Permission to Maintain

❖ Propose we adjust it.

➢ Propose it just be a one-off fix of the following spelling/grammar things we will define here:
➢ Board is already able to change formatting (the indenting, bolding, etc.)
➢ Agreed, rest could sound scary.

___________________________________________________

❖ D.o.C. > Article I. > Section 2. “‘Owner’ shall mean .[...] whether one of more persons..” (change to “or”)

❖ D.o.C. > Article III. > Section 3. “open space areas [...] situate upon the Properties.” (change to “situated”)

❖ D.o.C > Article VIII > Section 7. “Hunting and trapping are expressly forbidden with properties.” (change 
to “explicitly” and “within the Properties”).
➢ Capital “P” Properties refer to all HOA and owner land within the community.

(next slide)



Proposition 9 - Spelling/Grammatical Errors

❖ A of I > Section 1. “corporation is herby formed” (change to “hereby”)

❖ A of I > Section 2. “additions [...] may herafter be annexed” (change to “hereafter”)

❖ A of I > Section 3. “purchase, lease, hire, receive donations of, or otherwise acquire, hold, own, develop. Improve, maintain and 
operate” (change to “develop, improve, …”)

❖ A of I > Section 3. “Association shall have the following powers: [...] to old and subscribe” (change to “hold”)

❖ A of I > Section 7. “An Owner may hot decline membership in the Association” (change to “not”)

❖ A of I > Section 7. “Any member [...] who falls to pay [...] shall hot be entitled to vote” (change to “fails” and “not”)

❖ A of I > Section 9. “total votes [...] eligible to be cost shall constitute a quorum” (change to “cast”)

❖ A of I > Section 9. Replace “Chairman” with “Chairperson” or similar (to be non-gendered)

❖ Replace “by-laws” with “bylaws” in multiple places. 
Reasoning - Popularity of the word had swung the other way.

❖ Anywhere the first letter of a sentence wasn’t capitalized.

❖ Capitalize “P” in Properties, “M” in members, “O” in owner”, and other places 
where the capital is needed because these are defined definitions.



Proposition 10 - Attorney Fees to Liens

❖ Propose keeping.
➢ Open up floor for any proposed edits by homeowners:



Proposition 11 - Rule Update on Vehicles

❖ Propose keeping.
➢ Open up floor for any proposed edits by homeowners:

Justification: We can continue to not allow these being in driveways but they will always be 
allowed on the street per the county. Which is a bigger safety hazard or worse to curb appeal?



Proposition 12 - Rule Update on Fences

❖ Propose keeping.
➢ Open up floor for any proposed edits by homeowners:

Justification: Dozens of homes already have this and it slipped past multiple architectural 
committees before this board… and it’s pretty standard now to do.



Previous Homeowner Minutes

❖ Vote to Approve Last homeowner minutes (October 2023) - 5 pages)

Summary

❖ Old telephone boxes
❖ Gas lines
❖ HOA financials
❖ Landscaping
❖ Empty lot
❖ Trees trimming
❖ Casino grant
❖ Meeting minutes are public now
❖ Board’s desire to have outside counsel review governing documents and also update
❖ procedures
❖ Board workload
❖ Signage/notifications for meetings
❖ Update to Vehicle rules
❖ Board to add link on website for getting street light repair/fixes from county
❖ Casino grant - fencing
❖ Fence responsibility if HOA pays for it
❖ Mosquitos

https://severnwoodshoa.org/assets/documents/minutes/2023-10-07_HOA_Meeting_Notes.pdf


New Business



Proposition 13 - Reimburse Two Homeowners for Vinyl Fence

❖ If/when grant money received, propose giving reimbursement to the two homeowners who already replaced 
theirs on their own dime in ~2022 based on the footage ratio of OUR quote for the fencing they replaced on 
the street-side.



Potential Referendum on what to do with Top Lot?

❖ We’ve heard a lot of ideas on the top lot including a mixed used, part 
playground, shed for HOA stuff and for dropping off ballot, partial 
concrete flat top for holding meetings, gazebo, planter boxes, etc.

❖ With that, we may come up with a ballot-style referendum to answer for 
us what the priorities are so we know what to budget for in our next grant.



Open Forum
Any proposition requests, any complaints, etc.


